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ABOUT	PI-SIMS:	
	
Pi-Sims	is	a	key	partner	for	any	company	wanting	to	
bring	their	educational	programs	to	the	next	level.	
The	foundation	is	built	on	a	need	in	the	market	for	
training	that	better	emulates	the	working	processes	
of	today,	generating	data	and	a	safe	testing	
environment	for	participants	to	grow	and	learn.		
Pi-Sims	is	a	new	way	of	learning.	
	
ABOUT	DEL-SIM	(DELIVERY	SIMULATION):	
	
The	first	simulation	game	of	its	kind	has	been	
branded	Del-Sim.	It	is	a	multi-player	online	tool	
focused	on	simulating	a	delivery	process	within	a	
company,	with	all	the	quirks	and	wastefulness	that	
come	with	it.	Players	are	given	a	job	in	Del-Sim	Co	
and	asked	to	execute	it.	They	quickly	discover	that		
the	inefficiencies	are	many	and	need	to	work	together	
as	a	team	to	conquer	the	over-runs	and	challenges	of	
the	company.		
	
GAME	BENEFITS:	
	
Del-Sim’s	intended	outcome	is	to	lead	your	team	
down	a	path	of	efficiency.	Through	playing	the	
simulation,	your	students	develop	an	astute	eye	for	
LEAN	and	the	methods	around	it.	Del-Sim	is	intended	
as	the	cornerstone	of	your	program’s	success,	
providing	consistent	and	disciplined	tool	to	train		
your	staff	on	a	global	basis.		
	
This	simulation	offers	the	following	benefits	and	
training	methods:		
	

! Structured	Improvement	Discussions		
! Mapping	out	Processes	
! Identifying	Bottlenecks		
! Analyzing	Data	(and	acting	on	the	

information)	
! KPI’s,	Data	and	P&L’s	in	Real	Time																																																											
! Winning	through	Profit	Maximization	
! Flexibility	(in	Positions	&	People)	

	
		

	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	
COMPANY	BENEFITS:	
	

! Multi-lingual	
! Ability	to	Play	Remotely	
! Team	Building		
! Quick	&	Remote	Setup		
! Safe	Environment	to	Test	Advanced	Skills	
! Data	Driven	Learning	
! Opportunity	to	Reduce	Training	Costs	
! Higher	Training	Efficiency	&	Satisfaction	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
COSTS	&	ADDITIONAL	SERVICES:	
	
Pi-Sims	offers	a	variety	of	packages	to	adapt	to	the	
needs	of	your	business.		We	offer	simulation	licenses,	
technical	support,	train	the	trainer	programs,	training	
materials	and	certified,	highly	experienced	trainers.	It	
is	always	possible	to	create	a	bespoke	package	for	
your	business,	given	the	high	flexibility	of	our	
simulation.	Whatever	your	training	program	needs,	
we	can	provide.	We	are	your	experts	in	process	
excellence.	
	

For	more	information	contact	us	
info@pi-sims.com	
+31	(0)6	81	48	52	73	


